E PROJECT OVERVIEW

Project Title

Climate-Smart Agriculture and
Green Employment Initiative for
Rural Bangladesh

Implementing Organization
Weather & Climate Change
Green House Effect Ltd.
(W.C.C.GHEL)

Project Duration
36 Months

Project Location
Selected Rural Areas
of Bangladesh

Target Beneficiaries
Smallholder farmers, rural youth,

women, agricultural entrepreneurs
and climate-vulnerable communities.

Total Estimated Budget
UsD 500,000

@ ALIGNMENT

* 5DG 1: No Poverty
¢ SDG 2: Zero Hunger

* SDG 8: Decent Work &
Economic Growth

s SDG 13: Climate Action
s SDG 15: Life on Land

b

CONTACT

9 House-1239, Palongkhali,
Ukhia-4750,
Cox's Bazar, Bangladesh

a  info@wccghel.com
+8801825710097
Office: +8809696471807

Gl I el ¢

www.weeghel.com

PROJECT CONCEPT NOTE

Climate-Smart Agriculture and
Green Employment Initiative -
for Rural Bangladesh

LY

Working for Climate Resilience, Sustainable
Agriculture and a Better Tomorrow

@) 1. BackarounD

Climate change is severely affecting agriculture in Bangladesh through irregula
rainfall, floods, droughts, seil degradation and declining productivity. Limited
access to modern technologies, quality inputs and skills further increases

™\
wulnerability. At the same time, rural unemployment, especially among youth,
lstirg £} 4. KEY ACTIVITIES
This project aims to promaote climate-smart agriculture, build local capacity and x Establish dlimat o
create green employment opportunities to improve livelihoods and strengthen el U
climate resilience.
@ Develop agricultural nurseries
@) 2. ProsECT GOAL ) Concct g . capacy
building programs
To enhance climate resilience, improve agricultural productivity and create green
emplayment opportunities for rural communities in Bangladesh. u¥  Distribute quality seedlings
B 1o farmers
@ 3 speciFic oBseCTIvES o
I

* Promote climate-smart and sustainable agricultural practices. R T J

i o % romo’ cie irngation an
+ Establish medern nurseries and demonstration farms. i water management
» Build capacity of farmers and rural youth through training. -
+ Increase preduction and availability of quality seedlings. Mo”rt°ri“9-_‘3“3|uati°" and
¢ Improve water and resource management for sustainable agriculture. bl Eadipisauy P,

¢ Create green jobs and support youth entrepreneurship.

Jall 5. ExPECTED RESULTS

' 5,000 200
®
p 243 a8

Farmers trained Green jobs
created

100 300,000 '
2 ¥ di &

H?{‘.‘tﬂl‘es under Quality seedlings s Ir'_|"|pnr;wredt“:‘I
climate-smart produced agricul ura environmen
productivity

farming sustainability

@ 6. TARGET BENEFICIARIES O 7. susramasiLiTY

* Smallholder Farmers . By The project will establish sustainable agricultural

* Rural Youth practices, income-generating nursery businesses and

« Women Farmers local capacity that will continue to benefit communities

 Agricultural Entrepreneurs beyond the project period. Trained farmers and youth

- Climatesvilierabla will act as local champions for long-term impact.

Communities

& 8. IMPLEMENTATION APPROACH O - RISKAND MITIGATION

We will follew a participatary and community-based approach. The project will be Potential Risk Mitigation Measures
implemented in close collaboration with local communities, govemment agricultural Extreme weather events Use climate-resilient practices
offices, research institutions, NGOs and private sector partners, Regular menitaring and technalogies
and learning will ensure transparency, accountabllity and measurable results. Low adaption by farmers Continuous training and
AWATENEss
Market fluctuations Mericet finkage and value

e 10. BUDGET SUMMARY (USD)

Resource constraints

addition support

Strong partnerships and
efficient management

Mursery Development 120,000 :

Farmer Taining & Capacity Buiking 100000 £ n. concLusion

Agricultural Equipment & Tools 100,000 This initiative will contribute to climate resilience, food security,
Seed & Inputs Distribution 90,000 environmental conservation and green ecenomic growth in rural
Monitoring & Evaluation 40,000 Bangladesh. We believe your support will empower thousands
Contingency (10%) 50,000 of rural families and create a sustainable future.

Tatal Requested Grant 500,000

partnership.

We look forward te your positive consideration and

Thank You!




